
THE 

IRREPLACEABLE

SERIES 

A discussion guide to help you understand and connect with
those you care about who may be in a silent struggle for life. 



THE IRREPLACEABLE SERIES:

Watch Irreplaceable Series Episode

Recap Episode - What lie is being believed? 

Topics to think about 

Questions to think about/Discuss in group 

Biblical Component/Verse

Resources 

The Irreplaceable Project: Discussion Guides

The Irreplacea ble Project seeks to generate open discussions around the topic of suicide 
that lead to relational connection, support, and resources for help. 

This set of discussion guides is to be used in conjunction with the Irreplaceable 

Docuseries, by adults who want to learn how to connect with and help those around them 

who they believe may be struggling with suicide ideation or self-harm.

There are six videos in the Irreplaceable Docuseries, and discussion guides to go with 

each. The discussion guides are meant to be led in either a group or one-on-one setting. 

They are intended either for people who have someone in their relational circle that they 

believe may be struggling with self harm, or for people who would like to be prepared 

should the topic of suicide arise with someone they are in relationship with. 

Each of the discussion guides in this series is set up in the following format:
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Irreplaceable
Leader's
Guide



Irreplaceable Leader's Guide:

 

Watch Irreplaceable Series Episode

Recap Video

Discuss through accompanying guide and questions  in group 

Biblical Component 

Next Steps/Resources for help

Thank you so much for choosing to lead your Small Group through the Irreplaceable  Discussion Guides.

In this leader's guide we will try to answer some questions you may have and give you some tips and tools

to help you facilitate your group.

This set of discussion guides is to be used in conjunction with the Irreplaceable Docuseries, by adults who

want to learn how to connect with and help those around them who they believe may be struggling with

suicide ideation or self-harm. 

Your role as facilitator will be to help guide your group through the discussions, recognizing that these

are difficult topics and the discussions may be hard and emotional at times. You will need to lead the

group with intentionality and compassion, recognizing that you are not there to fix or diagnose anyone,

but rather to help guide a discussion for the purpose of relational connection and  support. 

We recommend that you have on hand a list of community crisis intervention resources for your area. Be

sure to remind your group that the group and discussion guides do not take the place of professional help

- if they believe someone they love is considering self-harm  or suicide they should contact professional

help immediately.

Structure of Discussion Guides:

Disclaimer: The videos and discussions around this topic are not intended to take the place of professional care. They are provided as a tool

to increase understanding and a place to receive information and support.
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Irreplaceable Leader's Guide:

 

A safe environment where individuals can be known and know others.

A safe and welcoming environment for people to come to know Christ.

A place to form deep, God-centered relationships with one another.

 A place to give and receive encouragement, care, love, and accountability.

A place to grow in relationship with God.

A place to grow as a disciple of Jesus Christ and to disciple others – creating disciples who can make

other disciples.

Welcome:  Give a warm welcome to everyone who comes - greeting them by name.

Time:  We want to honor group members and their time by starting and ending on time.

Prayer: be sure God is at the forefront. This will set the tone for the rest of the group time.

Purpose:   Remind the group of the purpose of the discussion time.

Guidelines/Ground Rules: Be sure everyone remembers the guidelines for discussion.

Discussion:  Stay on track and be sure everyone has a chance to share their thoughts.

Components of a Small Group:

We believe Jesus gave us not only a mission to go out into the world to make disciples, but he also gave us

the most effective method of doing so. Jesus utilized what we term Relational Discipleship with his

disciples. He showed us the model of using small groups as a relational vehicle to take someone through

the journey of discipleship. Jesus and the early church demonstrated how important relationships with

both God and others are to our growth and nurturing us as believers. Small groups are to be an

environment where we share one another's burdens, sorrows, and celebrations. 

In order for a group to have a healthy relational environment, it needs an Intentional Leader who is

ensuring these specific components are in place. 

Here are a few more ingredients to make your group a success:
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Irreplaceable Leader's Guide:

 Small Group Guidelines

Though we call these Basic Group Guidelines, these are also essential in all relationships and
environments. We believe it is wise to observe these whether in a one-on-one conversation or in a group
discussion.

• Guidelines give boundaries for people to operate within.

• They help with the flow and pace of the discussions.

• They help us value one another.

• They help people to be more comfortable sharing deep and meaningful things.

THIS IS A SAFE GROUP

Confidentiality is key, what is said in the group stays in the group. Be aware how you are affecting the
environment: words, actions, and non-verbal communication. This needs to be a place where people feel
comfortable opening up and sharing.

NO CROSSTALK

Be considerate of others as they are sharing. No side conversations, checking phone, responding to text
or email, etc.

LISTEN 

Let’s value one another by listening to what is being shared. Allow a pause after someone shares to allow
them to finish and others to consider what was said. Eye contact and body posture play key roles in
creating a positive or negative group environment.

NO RESCUING OR FIXING

We are not here to fix each other, Jesus does that part. Avoid the tendency to rescue when someone is

struggling to get the words out or shares a struggle or conviction.

USE “I” STATEMENTS

It’s easy to talk about the issues of others or respond with “we”, “us”, “the church”. But for us to grow as

disciples and build relationship we want to use “I” statements.

DON’T OVER-TALK

We want to create time for all members of the group to participate in the discussion. Be careful not to
always be the first responder or regularly give long responses.

FIGHT FOR RELATIONSHIP

It’s not “if” conflict or hurt feelings will happen, but “when”. We commit to fight for relationship with
each other. Go to that person and share your struggle or seek wise advice if you are not sure how to
handle the conflict.
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Irreplaceable Leaders Guide:

 Tips for Asking Great Questions

Don’t ask yes or no questions:

Asking open ended questions keeps the discussion going. They usually begin with what, why or how.

Open questions help you discover someone’s knowledge, opinion or feelings. You can also begin with the

phrase, “tell me about” or “describe” to prompt discussion. Be careful when asking “why” questions.

Asking too many “why “ questions may come across as confrontational.

Ask follow up questions:

Asking a follow up question such as, “What makes you say that?” or “Why do you think that?” can give you

greater insight. Asking someone else in the group “What do you think about that?” can open a discussion

between more group members.

Allow plenty of time for a response:

Often people need time to think before answering a deeper question. Give them time to think and

respond. Sometimes they need to work up their courage to share a more personal response.

Listen to advice and accept instruction, and in the end you will be wise. Proverbs 19:20 (NIV)

We all have a deep need to be understood and feel cared about. Our feelings, ideas, concerns and

perspectives are important to us. When we think someone is really listening to us, we believe that our

thoughts and feelings matter to them, and that makes us feel cared about.

Unfortunately, most of us think we are better listeners than we actually are. The good news is there’s

hope. Hearing is an involuntary physical reaction to stimulus, but listening is a voluntary act that, to be

really good at it, takes development of skills and practice.

Active Listening:

To be a skillful questioner, you must also be a skillful listener. Remind yourself frequently that your goal

is to truly hear what the other person is saying.
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Irreplaceable Leader's Guide:

 

Give the speaker your undivided attention, and acknowledge the message. Recognize that non-verbal

communication also "speaks" loudly.

Look at the speaker directly.

Put aside distracting thoughts.

Don't mentally prepare a rebuttal!

Avoid being distracted by environmental factors. For example, side conversations.

"Listen" to the speaker's body language

Use your own body language and gestures to convey your attention.

Nod occasionally.

Smile and use other facial expressions.

Note your posture and make sure it is open and inviting.

Encourage the speaker to continue with small verbal comments like yes,

Reflect what has been said by paraphrasing. "What I'm hearing is," and "Sounds like you are saying,"

are great ways to reflect back.

Ask questions to clarify certain points. "What do you mean when you say___?" "Is this what you

mean?"

Summarize the speaker's comments periodically.

Allow the speaker to finish each point before asking questions.

Don't interrupt with counter arguments.

These five active listening techniques, from the MindTools website, will help ensure that you hear the

other person, and that the other person knows you are hearing what they say.

1. Pay Attention:

2. Show That You're Listening:

3. Provide Feedback:

Our personal filters, assumptions, judgments, and beliefs can distort what we hear. As a listener, your

role is to understand what is being said. This may require you to reflect what is being said and ask

questions.

4. Don’t interrupt:

Interrupting is a waste of time. It frustrates the speaker and limits full understanding of the message.
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Irreplaceable Leader's Guide:

 

Be candid, open, and honest in your response.

Assert your opinions respectfully.

Treat the other person in a way that you think he or she would want to be treated.

What is God’s part of the situation?

How am I relying on God to guide and direct me?

How is God working in the other person’s life? 

Are they listening?

What is God’s view of the situation? What is His will?

5. Respond Appropriately:

Active listening is a model for respect and understanding. You are gaining information and perspective.

You add nothing by attacking the speaker or otherwise putting him or her down.

When dealing with people, we often focus on the outward things - the words they speak, their emotions,

or actions.  Jesus shows us that we need to look deeper in order to discover what the real issue is and

how to best walk alongside them. How we engage with them and help them to recognize issues and deal

with them is extremely important.

Good things to remember when someone is blaming themself or trying to control a situation:

There are three parts to your situation - and you can only control one of them:

Your Part: 

Own your part, if any. Make an honest assessment of your part of the problem or issue.

Their Part: 

The other person is the only one able to do their part of the issue, you can’t do it for them. 

God’s part:

God always shows up to do His part. Here are some questions you can ask yourself

Thank you again for choosing to lead a group through the Irreplaceable Discussion Guides - we pray God

blesses you and the group members in and through the process!
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